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VAHS is passionate and committed to providing culturally 
safe holistic primary health care to Aboriginal and Torres Strait Islander people. 



Our work and goals are incomplete without thanking the Aboriginal and Torres Strait

Islander Community we serve across Melbourne, VAHS Members, fellow Aboriginal
Community Controlled Organisations, partners, funding bodies and donors for their
contributions and continued support toward the advancement of better health for

Community.



We acknowledge and thank our past and present Board Members, clients and Community
members who have stood with VAHS since the early beginnings. 



In particular a huge thank you to our committed staff. 



We present this report with great appreciations for all support in 2021/22.



Victorian Aboriginal Health

Service (VAHS) acknowledges

the Aboriginal lands on which

we live and work, and we pay

our respects to the Traditional

Custodians, and Elders, past


and present. 
 







Aboriginal Community Control 



“Community control means that each

independent and autonomous health


service is controlled by the Community 
it services, in order to provide that


Community with health care delivery 
to meet its health needs, as defined by

that community. The solution to each


Community’s health needs is in the hands

of that Community.” 

  
- Bruce McGuinness
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DISCLAIMER 
While all care has been taken to ensure that information contained in the report is true and

correct at the time of publication, changes in circumstances after the time of printing may

impact of the accuracy of its information. 

Aboriginal and Torres Strait Islander readers should be aware that this document may contain

images and names of deceased persons. 

VAHS is a Child Safe Organisation. 



 Model of Care

Holistic primary health care for Aboriginal and Torres Strait Islander people 

VAHS is the largest provider of holistic primary health care for Aboriginal and

Torres Strait Islander people in metropolitan Melbourne and across Victoria. 

VAHS Model of Care provides a comprehensive suite of programs and services. 
 

Allied Health
AOD Support Services
Adult Mental Health & SEWB
Aged Care Packages / NDIS
Child & Adolescent SEWB 
Community Programs
Early Years & Parenting
Financial Wellbeing & Counselling  
Health Promotion & Prevention 
Home & Community Care

Integrated Care Team 
Maternity 
Medical 
Men’s Health
Oral Health
Pharmacy
Rehabilitation Support
Specialist Clinics 
Transport 
Women’s & Children’s Health 
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Chairperson Report
Ronald Briggs 
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I wish to pay my respects to the Traditional

Custodians on whose land we operate, and I

thank them for allowing us to work on their

lands. I also pay my respects to our

Ancestors and to Elders past, present and

emerging.

I would like to pay respects to our families

who have lost loved ones during the year. We

have lost several Community members

throughout the year, and many are known to

us. I ask that you, your families and friends

take care of each other and stay safe.
 
The year has been another tough one for

Community, experiencing lockdowns and life

in the pandemic. As we near the easing of

restrictions and navigate life coming out of

this, the COVID-19 virus is still a serious health

issue and we need to remain vigilant.

Over the year, VAHS was fully compliant with

legislation and regulations, accreditation

standards were met, it upgraded business

systems and processes to support

operational guidelines, began working to

establish a new Clinic in the western suburbs,

developed and maintained strong and

strategic partnerships with Community and

mainstream bodies, and has increased its

credibility and profile with stakeholders as a

leading organisation in Aboriginal health.

VAHS has worked through worst case

scenarios due to the pandemic and other

factors, but it traded and positioned itself

into a healthy and stable organisation where

we can now move forward. 

As I come towards the end of my term as a

VAHS Director and the elected VAHS

Chairperson, I want to thank members of the

VAHS Board who worked with me throughout

my time on the Board and the VAHS

Secretariat staff who provided support. 

I'm thankful for the great team we have at

VAHS made up of the CEO, executive team,

senior management, clinicians, and a

committed workforce. 

VAHS was able to continue operating during

an unprecedented period and I want to also

thank the Board members who provide

good governance and strategically

navigated VAHS during the pandemic and in

times of financial stress. 

With the team at VAHS at the helm, I am

confident of a bright future for the

organisation.

I look forward to better times soon. 

Ronald Briggs | Chairperson



This funding boost allows for a new Human

Resources system. The system will support

the many factors of HR which include;

onboarding, workforce tracking,

credentialing and training requirements.

I would like to thank Community, the ACCHO

sector and the broad range of partner

organisations who we have worked with over

the past twelve months. 

A special thank you to our VAHS staff for your

tirelessness efforts and commitment to

caring for the Community.

There are exciting things to come and 2023

will be a big year for VAHS going into our

50th year of servicing the Community. 

Michael Graham | Chief Executive Officer 
 

CEO Report
Michael Graham

As we come to the end of our five-year

Strategic Plan, I am happy to report that

VAHS has achieved some major

developments in response to the outcomes

listed in the Strategic Plan, and in other

cases, work towards them is ongoing.

The COVID-19 pandemic continued to affect

service delivery and the way we did business.

A major area of focus has been on the

delivery of COVID vaccinations and

establishment of the COVID+ Pathways

Service for people who tested positive for

COVID and their families.

VAHS continually seeks access to enhance

funding to enable expansion of service

delivery to Community. It has been

successful in obtaining additional grant

funding, particularly one-off funding, that has

enabled COVID responses to be enhanced. 

During the year, VAHS established the Garra

Kombrook Cultural Healing Service, to

respond to family violence, and childhood

sexual abuse. In addition, counselling and

follow up services for people accessing the

phone support line Yarning SafeNStrong have

been expanded. 

Along with the already established Epping

and Fitzroy clinics, a VAHS satellite clinic has

been established in Melbourne's western

suburbs at St Albans. Works are being

finalised for an opening of the clinic in 2023.

Funding for the clinic was made possible

through an IAHP expansion grant. 

Development on our Workforce Strategy has

been given a boost through the injection of

significant new funding from the Victorian

State Government. 
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Ronald Briggs – Chairperson, term concluded 17 June 2022

Ronald is passionate about Community and Aboriginal health. He is actively involved in the

Community through health promotion for men, with a keen interest to help Community
become involved in sport, encourage men to become healthy role models for their families and

Communities, and to see Community healthy and grow old.

Over many years Ronald has been involved in various committees in the health sector

particularly around men’s health and is aware of the health needs of the Community. Ronald’s

passion is promoting the goodness of fathers in Community and the importance of their

relationships with children and family. He is currently employed as a Practitioner at the

Magistrates Court. 

Tony McCartney - Chairperson, elected office bearer 30 June 2022 

Tony’s heritage originates from the Wotjobaluk tribe in the western part of Victoria on his great

grandfather's side and from his great grandmother's side which is the Nari Nari tribe that

comes from Lake Mungo, New South Wales. Tony is a father to five sons, four daughters and

grandfather to ten grandchildren.
 
Advocating for his people at local, state, national and international forums, Tony is committed

to working to support the Community for better outcomes. He holds a number of governance

roles in Aboriginal health, Aboriginal theatre, junior football and early learning. 

Leanne Brooke – Deputy Chairperson, elected office bearer 30 June 2022

Leanne is a proud Gunditjmara woman and has worked in the Melbourne Aboriginal

Community for over 25 years. Leanne is currently the General Manager of The Long Walk, Chair

of Wandarra Aboriginal Corporation and volunteers with the Hume Aboriginal My Time Group, a

support group for Community members who care for a child or young person with a disability.

Leanne is passionate about fighting racism and inequality, empowering our young people and

ensuring our Community members with a disability have a voice. A strong advocate for

Community-control and self-determination, Leanne believes in order for us to be a strong,

healthy Community, we need to have control of our own health needs at a local level.

Stacey Brown - Treasurer, elected office bearer 30 June 2022

Stacey is a proud Yorta Yorta and Dja Dja Wurrung woman. She has been working within the

early childhood education sector for over 25 years and has been the CEO of Yappera Children’s

Service since January 2004. Stacey firmly believes that the Early Years are fundamentally

important as they lay the foundations for future health, growth and development.

Stacey’s formal qualifications include a Bachelor of Education, a Diploma of Children’s Services,

a Certificate IV in Business (Governance), a Certificate in Business and a Diploma in Business

(Frontline Management).

Board of Directors
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VAHS Board are the governing body of the organisation with members

elected from Community. They set strategic goals and oversee management

to support VAHS operations, and met six times during the year. 



Shelley Williams - Director

Shelley is a proud Gunditjmara woman, born and raised in Melbourne. Raised around the

Fitzroy Community, Shelley started a traineeship as a Dental Nurse at VAHS at the age of 18 and

went on to completing the Koori Kollij Aboriginal Health Worker training course in 1984. She has

works as an Aboriginal Health Worker and in Closing the Gap Health promotions at VAHS.

With experience on Boards, committees and involvement with the Gunditjmara Native Title

Group, Shelley is passionate, cares for her Community and endeavours to do her best as a

Director of VAHS.

Andrew Morrison - Director

Andrew is a proud Gunditjmara man and has over 20 years experience working in the

Aboriginal health across government, mainstream and Aboriginal Community Controlled

Organisations sectors. 

Andrew is currently a member on the Whittlesea Reconciliation Group, Northern Health

Aboriginal Advisory Committee and is also a member of the Community Consultative

Committee for the City of Whittlesea Community Hospital.

Helen Kennedy - Director

Helen is a proud descendant of the Trawlwoolway and Plairmairrener clans from North East

Tasmaniahas. She has over 25 years experience working at senior levels in government

including supporting new policy frameworks to improve Aboriginal social and emotional

wellbeing. 

As well as practice-based experience in service delivery, having managed the Aboriginal

specialist VAHS Family Counselling Services for seven years, which led to a range of innovative

new service models and research initiatives.

Marie Mitchell - Director   

Marie is a proud Yorta Yorta woman. She was born in Melbourne and has lived in rural Victoria

and Canberra. Marie returned to Melbourne in 2012 with her daughter to undertake a Bachelor

and Masters in Social Work. 

Marie has worked in the family, youth and children's sectors for the last ten years and has

volunteered on a number of ACCO Boards. Marie is passionate about supporting the Aboriginal

Community, in particular working with women and children.

Karin Williams - Director, term concluded 17 June 2022 

Karin was with Koori Kollij in 1985 before joining VAHS where she was an Aboriginal Health

Worker for 18 years.

Currently managing the Bert Williams Aboriginal Youth Hostel, Karin has served on Boards over

the years including Yappera Children’s Service, Koorie Diabetes Service, Fitzroy Stars Gym,

MAYSAR, Melbourne Stars Basketball Club and Local Aboriginal Education Consultative Group.
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Service delivery snapshot
VAHS continues to care for Community through services and programs across all

sites - as well as remote and Community outreach.  Here is a snapshot of our service

delivery throughout the year. 

CARING FOR COMMUNITY

Episodes of care



63,520
Episodes of care is a period of health

care with a defined start and end

Client contacts
82,770

Interactions with clients - including health
workers, transport, medical specialists, 

social and emotional wellbeing and
allied health practitioners

Clients
7,428

Total number of clients that attended 
across all VAHS sites and services

Medication drop-offs
1,686

Delivery of medication for people
aged 50 years of age and over as part of 
VAHS outreach support during the year.
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Community VAHS serve

CARING FOR COMMUNITY

3. Hume 
4. Moreland

Darebin 
Whittlesea 

1.
2.

7. Banyule 
8. Melton  

9. Brimbank
10. Nillumbik

Throughout the year VAHS serviced Community members from across Melbourne -

with the ten top areas being: Darebin, Whittlesea, Hume, Moreland, Melbourne,

Yarra, Banyule, Melton, Brimbank and Nillumbik. 

Service delivery continues to expand through Epping, Fitzroy and Preston sites, and a

new site expected to open in St Albans next year, to ensure growing Community

populations are serviced with culturally safe primary health care.

 
5. Melbourne 
6. Yarra 
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Tackling COVID-19 

Community engagement and support 

Throughout 2021-2022, VAHS used social

media and other communication

approaches to keep Community informed

about support services, and key COVID-19

safe and prevention messages and

information. 

Covid-19 Vaccine  campaign: When you’re

ready, VAHS will be ready 

VAHS vaccine campaign When you’re ready,

VAHS will be ready informed Community

about vaccines and services. This also

helped to ensure Community who were at

times hesitant about vaccines, were

comfortable approaching VAHS for support. 

Practical support 

VAHS delivered practical support to

Community by distributing meals, masks,

Rapid Antigen Tests (RATs), and medications,

as well as conducting proactive health and

wellbeing checks. 
 
Adapting existing service delivery models 

VAHS adapted existing service delivery

models to ensure continuity of services and

maximise safety and wellbeing for VAHS staff

and clients. 

Phone and video consultations were used to

safely deliver care. Outreach and home visits

to vulnerable clients throughout the year,

including during lockdowns, were delivered

safely by having infection control protocols

including PPE.  

CARING FOR COMMUNITY

Robust response during exposure events 

From September 2021, several COVID-19

exposure events occurred at VAHS clinics. As

a result, contact tracing and deep cleaning

was activated. In addition phone

consultations and remote reception

arrangements were facilitated while the site

was closed. 

Respiratory clinic and assessments 

VAHS operated a respiratory clinic in Fitzroy

from May 2020. The clinic provided

assessments and COVID-19 testing to

Community members with symptoms or

close contacts. During 2021-2022, a total of

952 respiratory assessments were

conducted, including 861 COVID-19.

Rapid Antigen Tests 

Once RATs became available in early 2022,

VAHS distributed tens of thousands of tests

to Community members and provided

information about their use.   

Pathways to clinical care and social

support

VAHS developed pathways to deliver clinical

care and social support to clients and other

Community members who tested positive

for COVID-19 and their families.

Most VAHS referrals for COVID-care came

from Community members. COVID-care

services were provided seven days a week in

January 2022 following the Omicron wave.

VAHS continued to adapt to the ever-changing challenges of the COVID-19

pandemic. Playing a critical role in Victoria's COVID-19 response, Community

members and  partners voiced their appreciation for VAHS' robust and agile

response, dedication, and ongoing delivery of care and support for Community. 
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Supplying antiviral medication 

When antiviral medication to treat COVID-19

became available in March 2022, VAHS

began providing these medicines to eligible

clients. 

Vaccine delivery 

VAHS delivered a total of 9,125 doses of the

COVID-19 vaccines to Community members,

staff of Aboriginal Community organisations

and their families. VAHS delivered vaccines

at Fitzroy and Epping clinics during usual

operating hours, on weekends and evening

clinics. 

Community outreach 

Outreach was also made to Aboriginal

Community organisations, Community

locations, and Community member's homes. 

 

Information sessions 

VAHS staff delivered information sessions

about COVID-19, COVID and flu vaccines,

COVIDSafe plans, infection control and

Personal Protective Equipment (PPE) to staff

and clients of several Aboriginal Community

organisations. 

Covid-safe plans 

VAHS has maintained COVIDSafe plans for

each site and ensured a reliable supply and

stock control systems of PPE supplies. 

Supporting staff to work remotely 

COVID infection control training was

developed and provided staff. Staff were

also assisted to set up and work from home. 

CARING FOR COMMUNITY

VAHS delivered 9,125 doses of the  COVID-19 vaccine

to Community members, staff of Aboriginal


Community organisations and their families. 



Strategic Goals 
 

Establish new sites and improve service and program access                                                    
Expand, enhance, and develop new programs   

Culturally informed program and service development and delivery                                 
Finalise development of VAHS system of care                                                                   
Strengthen VAHS evidence base                                                                                         
Benchmarking planning and continuous development 

Redesign and grow the VAHS workforce                                                                           
Support the VAHS workforce          

Improve client information management across VAHS 
Develop and enhance back of house systems 
Develop and enhance systems and processes to support program and service

management

From 2017 to 2022 VAHS has been working towards meeting its strategic

goals. Each VAHS program and service contributed to the organisation

achieving these goals during the year.             

                                                                                                     
Extend our reach and improve access
                                                

Build program and service excellence 

Invest in our workforce 
 

Ensure the future of VAHS is supported by first class systems 
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Build VAHS Board capacity 
Develop VAHS Leadership Model 

Financial growth 
Build a culture of quality and compliance 

Integrated, coordinated service and program delivery 
Advocate for effective Aboriginal health policy 

Governance and leadership

Sustainability 
 

Strategic partnerships 
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VAHS continued to adapt and develop responses to the frequently changing challenges of

the pandemic. Primary healthcare services throughout the year were delivered from Fitzroy

and Epping sites, as well as via telehealth and outreach services.  

Despite COVID related restrictions limiting access to many face-to-face services, overall

delivery of primary healthcare continued to increase. 

During the year, VAHS had a 58% increase in clients attending across all sites from 7,428

compared to 4,688 in 2020/2021. VAHS also had a 16% increase in delivering episodes of care

with 63,520, and client contacts increased by 13% with 82,770, when compared to the previous

year. 

Many of our units have established multidisciplinary teams across VAHS sites and other

external organisations, where appropriate, to improve access for Community. 

Our Women’s and Children’s Unit have their staff based at our Epping every Tuesday for

immunisations and maternal health checks. The team also spends a day a week at the

Yappera Children’s Services delivering care to families that come through the centre. 

A Psychiatrist from the Family Counselling Services Unit and a Diabetes Educator from Fitzroy

Medical Unit also relocate to Epping on Monday’s weekly to provide services. 

The Community Programs Transport Service delivered 1686 medication drops-offs for people

aged 50 years and over as part of the overall outreach support VAHS provided throughout the

year. We also delivered meals and medical equipment to Community when needed. 

Home and Community Care Program for young people, 49 years of age and under with a

disability or chronic health condition 
Commonwealth Home Support Program for people aged 50 years and over 

VAHS allied health services include podiatry, physiotherapy, occupational therapy, dietetics,

and outreach community nursing. It is funded to deliver: 

 

Extend our reach and

improve access

CARING FOR COMMUNITY 18

Allied Health Services  

58%
increase in

clients attending
VAHS sites

16%
increase in

episodes of care

13%
increase in

client contacts



The VAHS Western Metropolitan Satellite

Clinic started works at a new site in St

Albans, City of Brimbank. 

The clinic was initially planned to open in the
City of Melton, however, after much research

and data analysis it became evident that a

clinic located in a central location within the

western metro region would be more

beneficial and accessible to Community. 

A memorandum of understanding with

Western Health has been developed to help

coordinate patient care to improve

engagement and access. 

Our Oral Health Unit delivered services

although numbers of clients and episodes of

care were impacted due to restrictions. 

Total number of dental patients was 1,505

and total number of episodes of care was

1,858, dropping from previous years.

The Unit retains its four chairs at the Fitzroy

clinic with three dentists onsite. VAHS uses an

external denture lab for patient prosthetics. 
 

VAHS was successful in securing  a

Indigenous Australians' Health Programme
(IAHP) Expansion funding for the clinic and

continues to work toward opening in 2023. 

Efforts to source funding are ongoing for

additional satellite clinics to improve

Community access to culturally responsive

primary health care in other under-serviced

areas of Melbourne. 

Services are also offered to people who have

Home Care Packages and National Disability

Insurance Scheme (NDIS) Plans and

charged to their packages. 

Allied health hours delivered totalled 4678

with a majority of services provided to

persons over 50 (72%) and for those under

50 (28%). 
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Oral Health Unit

Extending our reach to the west 

https://www.health.gov.au/initiatives-and-programs/indigenous-australians-health-programme
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjG8qq1qdL7AhVvwjgGHSxNCtwQFnoECAkQAQ&url=https%3A%2F%2Fwww.ndis.gov.au%2F&usg=AOvVaw1VGPp-KMvCanmWmOEVAotz
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjG8qq1qdL7AhVvwjgGHSxNCtwQFnoECAkQAQ&url=https%3A%2F%2Fwww.ndis.gov.au%2F&usg=AOvVaw1VGPp-KMvCanmWmOEVAotz


Build program and service

excellence 
 To ensure culturally informed program and service development and delivery, these are


designed and built based on Aboriginal health philosophy, culture and ways. VAHS has

started the development of a Cultural Framework which will formalise and guide this work. 

VAHS continually sought funding to enable expansion of service delivery to our Community.

This saw VAHS successful in obtaining additional grant funding, particularly one-off funding

that has enabled COVID responses to be enhanced.  

Services within VAHS strive to strengthen and create a wrap-around services for Community.

Many of our teams connect with mainstream services to encourage referrals and

conversations to strengthen the importance of providing a culturally appropriate service to

Aboriginal and Torres’s Strait Islander peoples. 

Clinical 
Community and Consumer Engagement 
Workforce 
Leadership and Governance 

VAHS has continued to make progress with
implementing the VAHS Clinical Governance

Framework; the demands of COVID and

related capacity limitations have meant that

progress has been slower than expected. We

have seen the establishment of four working

groups: 

During the year, VAHS Family Counselling

Services established new service, Garra

Kombrook Cultural Healing Services, to

respond to family violence, and childhood

sexual abuse. 

The Garra Kombrook Cultural Healing Services

program provides clinical and cultural

healing services for Aboriginal and Torres

Strait Islander survivors of sexual abuse living

in the north west region of Melbourne.

These working groups are a key component

to the introduction and monitoring of the

Clinical Governance Framework. 

In addition, VAHS has continued to achieve

accreditation for services most recently our

Oral Health Unit has been reaccredited. 

It aims to provide Aboriginal children, young

people and adults with a culturally safe,

trauma-informed option to heal from their

experiences of sexual abuse or sexual

assault. 

The team is made up of cultural healing

workers, a psychologist and team leader /

counsellor. 
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Clinical governance and accreditation 

Garra Kombrook Cultural Healing Services 

Garra Kombrook means fresh spring in Woiwurrung



Family Counselling Services, Balit Djerring and

North Western Primary Health Network have

merged to service Community based in the

western metropolitan region. 

This allowed VAHS to provide cultural

outreach to clients, and support them in their

homes and community, to manage factors

including education needs, legal issues, AOD

support (linking with other services), and

attending appointments. 

VAHS was successful in its application to

recommission the Integrated Team Care

(ITC) to continue operating for another two

years. The ITC team recently prepared

business rules for the VAHS ITC program. 

VAHS Women’s Group started during the year.

The program empathises with the importance

of providing a culturally safe space for

Aboriginal and Torres’s Strait Islander women,

to engage in a therapeutic manner and has

had a positive impact on participant

wellbeing. 

In addition to its being telephone support line,

counselling and follow up services for people

accessing Yarning SafeNStrong have been

expanded. 

This multidisciplinary team enhances

engagement, support and referrals and

continuity of care. 

It also allowed Community members to

access social work support, counselling, and

external services such as housing. 

This work has been recognised by the NW

PHN which has requested that our business

rules are shared across the north west region

with other ITC providers. This recognition is a

great honour for VAHS, earning its position as

a leader in the ITC space.

The group has grown over the year and runs

each Wednesday from 11.00am – 2.00pm. 

The program has a partnership with the Royal

Children's Hospital which also sees a child

psychiatry registrar placed with the program

for six monthly intervals, two days a week. 
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Balit Djerring Program 

Integrated Team Care 

Women's Group

Yarning SafeNStrong Koori Kids Program 



Boorais and Smoke Don’t Mix is gaining

positive Community awareness via

campaign pledges by expanding the

branding and message across various

approaches including: social media,

Community events, merchandise, and

advertising. Between January 2022 to June

2022, the campaign collected 942 pledges. 

TV commercial campaign 

During the year the official Boorais and

Smoke Don’t Mix commercial was broadcast

through Channel 7 and Channel 9 in

Melbourne, mainly during live breakfast
shows Sunrise and Today for six weeks from

June - August 2021. I

n addition, Channel 9 provided bonus spots

during The Block. This in-kind / bonus

promotion enabled increased reach to

target audiences and was valued at more

than $40,000 in advertising on top of the

original VAHS advertising budget. 

Campaign: Boorais and Smoke Don't Mix 

Street poster campaign  

TIS developed a street poster campaign

aligned with the TV commercial campaign. 
It commissioned a street poster company in

to distribute the Boorais and Smoke Don’t
Mix posters across Melbourne metro

northern and western areas over 12 weeks. 

Tri-November project 

PHU trialled a Tri-November project to

motivate Aboriginal and Torres Strait

Islander people to get active during the

month of November after the 6th COVID

lockdown in Melbourne. Participants had to

select one of three physical activities during

this month. The three options were: Walking,

running or cycling
   
Each activity had a benchmark to reach by

the end of November to win major prizes.

VAHS received 155 registrations for this

project. Each participant received their own

Boorais and Smoke Don’t Mix Tri-November

packs.  

Back to school packs 

Boorias and Smoke Don’t Mix back to school

packs targeted parents of school age

students needing much-needed resources

for their children to return to school at the

start of 2022. This activity was to encourage

parents to ensure smoke-free homes,

smoke-free cars and providing resources to

prevent and recommend quitting smoking. 

Packs were branded with Boorais and

Smoke Don’t Mix. Items included a backpack,

cooler lunch bag, water bottle, pencil case

and campaign branded socks. Other

collateral to raise awareness included were

smoke-free stickers for home, quit support

information, smoke-free car stickers and a

USB with Boorais and Smoke Don’t Mix

Animation videos. 

This year VAHS Tackling Indigenous Smoking team (TIS) continued to strengthen the Boorais

and Smoke Don't Mix campaign. The campaign had several iterations including advertising

and poster campaigns, back to school packs and a pregnancy campaign. 
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Aboriginal health in Aboriginal hands

Boorais and mum’s pregnancy project  

During the year, 22 participants completed

the pregnancy project - 21 identified as

Aboriginal or Torres Strait Islander. All

participants reported via surveys they have

reduced smoking during pregnancy.

However, of participants, three have either

continued to smoke, or have increased

smoking, since delivery.  

TIS developed resources to assist clinicians

to support pregnant women to participate in

the Boorais and mum’s pregnancy incentive

project and assisted with supporting them to

manage their smoking behaviours with the

aim to stop smoking. This is done with

partners Koori Maternity Services (KMS) at

the Northern Hospital. 

Three bags of maternal health education

resources and gifts for mum and their babies

are provided: two during pregnancy and

third post-delivery of a baby at six weeks.

The project aims to engage with not only

pregnant women but their partners and

communities, to increase the number of

healthy babies born to smoke-free mothers.

Desired outcomes for this project are to

support pregnant women to stop smoking

during pregnancy. Women must complete a

‘managing my smoking/ vaping behaviour

plan‘, a short pregnancy project survey and

are recommended strategies towards NRT

and other smoking cessation supports. 

Community survey 

Community surveys were conducted -

including at the Victorian Aboriginal

Basketball Carnival on 11/12 December 2021,

which was the first major community event

in Victoria since the pandemic. These

collated data during lockdowns in

Melbourne, with a focus to capture

community data from our TV ad campaigns. 

Covid incentives 

Boorais and Smoke Don’t Mix supported the

VAHS COVID Vaccination Program. From

June - November, 2000 pairs of campaign

branded beanies and scarfs were provided

as incentives to Community seeking COVID

vaccinations. Many were provided to clients

who haven't accessed VAHS previously but

identified as Aboriginal or Torres Strait

Islander. Branded campaign merchandise

was originally organised for the annual

Melbourne NAIDOC March in 2021, which was

postponed.
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Invest in our

workforce 
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To enhance workforce development, VAHS

has supported several staff towards

achieving certification over recent years,

and this continues as a major area of focus. 

beneficial for staff, teams and the

organisation, VAHS reviews and evaluates

alignment with key values and purpose as

an Aboriginal Community Controlled Health

Organisation (ACCHO). This ensures funds

are used to support learning and enhances

service delivery to meet community needs.  

    

VAHS continues to develop and implement a

Workforce Development Strategy, with future

efforts supported by a successful funding

submission to the Victorian State

Government. In addition, VAHS focused on

ways to support staff wellbeing through the

ongoing challenges associated with the

pandemic. 

The Education and Training Officer promotes

a learning culture throughout VAHS that

encourages engagement with professional

development opportunities both internal

and external, and actively supports staff

members during their learning journey.  

To ensure development opportunities are
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VAHS is dedicated to ensure its workforce has the highest levels of education and training.

The approach to staff education reflects a philosophy about learning and teaching that

values and validates the work, Community, and life experience of our staff members. 

During the year most learning activities were completed successfully. A VAHS specific
customised COVID-19 Infection control module was developed and over 130 staff completed 
the session. 

Extensive collegiate support was delivered to a higher than usual number of individual staff

members to assist them in managing the increasing demands of the pandemic, responsibilities

and work / life balance. 

During the year, the VAHS workforce grew by 25% from 210 employees to 250 staff by 30 June

2022 - this involved the exiting of 71 staff and recruitment of 81 staff. Turnover during this period

was about 28% overall.

During the year, the VAHS workforce grew by

25% from 210 employees to 250 staff by 30 June

2022 - this involved the exiting of 71 staff and

recruitment of 81 staff. 

Workforce Development Strategy

 Education and training
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AAV
Benchmarque
Deakin University
First Aid training providers
Indigenous Psychology Services
Kangan Institute Victoria
NACCHO

Addiction and recovery
Cardiopulmonary resuscitation / CPR 
Communication 
Computer Literacy skills. 
Confidentiality 
Counselling 
Cultural safety 
Family Counselling Services 
Family Therapy 
First Aid 
Health Records Act  
HRA and Privacy Laws 

Liaising with hospitals and other health

services is important to help coordinate,

oversee and manage placements, both

internal and external, for Aboriginal Health

Workers practice.

NMIT
Odyssey National Training
RMIT
VACCHO
VACSAL
Victoria University

Infection control 
Manual Handling Refresher sessions 
MARAM 
Mental Health First Aid 
Occupational Health and Safety 
Protecting vulnerable children 
Psychology 
Stress management 
Team Development 
Tobacco cessation 
Trauma and grief 

Part of that is assessing relevant conference

events for VAHS to engage with for staff

development. 
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During the year a VAHS customised COVID-19

infection control module was developed and


completed by over 130 staff. 
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Working with education providers

Liaising with hospitals to support Aboriginal Health Workers 

VAHS works with a range of education providers for specific skill development activities and

courses, including: 

Variety of professional development opportunities  

Specialised and general staff training was undertaken across a range of areas including: 
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Ensure our future is

supported by first class

systems 

VAHS Oral Health Unit is now using statewide

CMS, Titanium, for recording all patient care.

This allows for improved reporting and

benchmarking against other public dental

agencies. 

Dental Health Services Victoria is currently

undertaking a project to roll out a single

dental record across the state to help

coordinate dental care for patients

accessing multiple agencies. 

To ensure the VAHS workforce is across

training and professional development, a

VAHS skills database is maintained 

Ahead of launching next year, the St Albans

clinic is reviewing processes and systems to

ensure it aligns with local Community. Most

things in place will need to suit the
community we service. 

From 1 July 2022, Oral Health will use

Titanium exclusively for record keeping, and

existing CMS, Exact, to access historical

records. 

The database highlights professional

development events, education and

training records, and learning and PDPs for

staff, managers and team leaders. 

During the year, People and Culture

procured ConnX Human Resources

software platform for implementation in the

new year. This will ensure more efficient and

streamlined support for VAHS staff. 
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Ahead of opening next year, the St Albans

clinic is reviewing processes and systems to


ensure it aligns with local Community.

Services and supports in place will need to be


tailored to the Community we serve.
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Oral health

VAHS skills database

Aligning with Community Human Resources
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During the year we saw the formation of the

Policy Action Group (PAG) who are

responsible for monitoring and overseeing

policy and procedure developments as well

as enhancing the organisation's quality

improvement and adherence to legislative

and policy obligations. 

Our Community Programs is leading by

example and began developing and

implementing an audit plan with the aim to

ensure that the program is meeting all

compliance requirements and is

continuously improving services.  

VAHS has continued to maintain its multiple

accreditations and is committed to build

and strengthen its understanding and

culture of quality and continuous

improvement across all areas. 

Governance and leadership

CARING FOR COMMUNITY

Chief Executive Officer 
General Manager Operations 
Chief Financial Officer 
Executive Manager, People & Culture 
Clinical Director 

VAHS has achieved several of its governance and leadership objectives. The ongoing

application of the VAHS Governance Charter, and regular meetings of the Finance Risk and

Compliance (FRAC) and the Quality and Clinical Governance (QACG) Groups are regular

with Board member participation. 

This year there has been a focus on the realignment of the high-level organisational and

leadership structure and development of a new organisational chart will continue into 2023. 

VAHS established the Executive Leadership Team which was built based on four pillars;

Operations, Clinical, Financial, People & Culture. The Executive Leadership Team composition

includes the following positions: 

In the Family Counselling Services program there has been a realignment of its structure that

has allowed the appointment of Aboriginal staff to lead the Balit Djerring / North West Primary

Health Networks (PHN) team and the Northern Metropolitan Alcohol and Other Drugs (AOD)

team. 
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Quality and continuous improvement 



Sustainability 

During the year when increasing the Medicare

Benefits Schedule (MBS) income to enable
expansion of services, VAHS has continued to

remodel and strengthen systems to make

better use of Medicare items that support

primary health care. 

A key focus of MBS income has been to

sustain income levels from this source during

COVID-related challenges to service delivery.

VAHS successfully obtained additional grant

funding which enabled enhancement of

COVID responses.  

People and Culture collaborated with senior

VAHS staff to apply to the Aboriginal Health

Workforce Fund 2021-2022. 

It focused on developing core foundations to

create and embed a Workforce Development

and Pathways Framework to be implemented

over the next five years. 

It highlighted that the VAHS workforce will

continue to expand, building on existing

services.  

VAHS Oral Health Unit has been working with

Dental Health Services Victoria (DHSV) in

preparation for state funding for the program.

From 1 July 2022, DHSV will fund all activities in

the Oral Health Unit, allowing funding to return

to VAHS medical clinics. 

Develop and implement a five year

Workforce Development and Pathways

Framework 
Employ a Cultural Ambassador to

educate staff about VAHS history in

Aboriginal health 
Procure a Human Resources Software

Program with modules to better

manage staff records 

MBS funding has been sustained with phone

and video consultations, despite significant

challenges of sustaining primary health

care service delivery during lockdowns and

restrictions. 

It also sought funding to employ a

Workforce Development Manager to: 

The Community Programs area continues

to invoice Home Care Packages and NDIS

Plans for allied health services. 
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Critical to the sustainability of VAHS is our financial growth and

focus on build a culture of quality and compliance.

Medicare Benefits Schedule (MBS) funding 

Workforce development 

Oral Health Unit Community Programs
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VAHS Balit Djerring program continues

financial growth and DFFH will continue
funding for another four years. 

VAHS are looking at locations to enable the

program to expand and grow. 

Yarning SafeNStrong Balit Djerring 

VAHS Yarning SafeNStrong program

continues expanding and financial growth.

Department of Families, Fairness and Housing

(DFFH) will continue funding for another two

years. 

VAHS Women’s and Children’s Program

funding is continually on the radar for the Unit

to enhance the care of women, fathers,

children and carers. 

Women's and Children's Program 



Berry Street 
Bunjilwarra 
Curran Place 
Corrections Victoria 
CP Services 
Dardi Munwurrow 
Djirra 
Elizabeth Morgan House 
First Nations 
Law and Advocacy Centre 
National Disability Insurance Scheme

(NDIS) 

VAHS St Albans have entered an MOU with

Western Health to help coordinate patient

care for those who requiring engagement

and use of hospital services. 

Many of VAHS learning activities are

conducted in partnership with other

organisations and external providers. 

Ngwala Willumbong 
Northern Hospital 
RAMP Case Managers 
St Vincent’s Hospital 
Victorian Aboriginal Legal Service (VALS) 
Victorian Aboriginal Community Services

William house 
Victorian Aboriginal Childcare Agency 

WT Onus Hostel 

      Association Ltd (VACSAL) 

      (VACCA) 

VAHS Epping has connected to the

Whittlesea Food Bank where we collect

parcels/boxes and frozen meals for

Community members and families in need.

These are dropped off at no cost. 

In Community Programs, VAHS has strong

partnerships and service agreements with 18

Home care Package Providers. 

Strategic partnerships 
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VAHS partnerships are important in our ability to provide integrated and

coordinated service and program delivery. It also allows us to advocate for effective

Aboriginal health policy. 

VAHS continues to strengthen its positive partnerships with ReGen and Odyssey who also

continues to provide the VAHS Alcohol and Other Drugs (AOD) team with updated information

on the referral pathways into Odyssey rehabilitation. 

Strong connections have continued to be fostered and created within Aboriginal and

mainstream services to encourage referral pathways. 

VAHS works with a number of organisations such as: 
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Alcohol and Other Drugs partnerships 

Learning activities

VAHS Epping MOU with Western Health 

Community Programs 



Baptcare 
Bunjilwarra 
Family Violence Therapy Workers 
Royal Children's Hospital 
St Vincents’ Hospital 
VAHS Women’s and Children’s program 
Wadamba Wilam 

Family Counselling Services Program has an

ongoing and continuing partnership with

several organisations: 

VAHS was one of a small number of services

in Melbourne that continued to provide

pregnancy care, and child and maternal

health services to women and families in

Community throughout the year. This used a

combination of outreach and phone support.

Child health check uptake for VAHS clients

was impacted by COVID-19.

Boorais and Smoke Don’t Mix campaign

teamed up with several AFL clubs through

Deadly Choices existing partnerships. This

provided the opportunity to tap into AFL

ticket giveaways as an incentive to increase

community engagement with the campaign

pledge, resulting in 229 pledges. 

In December 2021, Boorais and Smoke Don’t

Mix supported the Victorian Aboriginal

Basketball Carnival. It provided signage and

a designated smoking area for current

smokers. 

VAHS is working with the Dardi Munwurro’s
Men’s Program on a weekly basis. 
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Family Counselling Services and Women’s & Children’s  

Children’s Speech Pathologist 
Clinic Coordinator 
Occupational Therapist 
Paediatricians 
Psychologist 
Social Worker 

VAHS continued to implement arrangements

for funding specialist health services for

Aboriginal children with support from the

Victorian Department of Health and the

Royal Children’s Hospital, to fund the

following resources to work across VAHS

Women’s & Children’s and Koori Kids units: 

These funding arrangements have been

approved to continue. The program is

building better relationships with Family

Counselling Services' Koori Kids team, Royal

Children’s Hospital and VACCA. 

This was in partnership with Tackling

Indigenous Smoking, event organisers

VACSAL and Melbourne Sports Stadium to

have a comprehensive smoke-free event

over the two days. VAHS had a smoke-free

Marshall directing smokers to the designated

smoking areas.  

Men who are being admitted to the program

come to see an Aboriginal Health Worker /

Nurse / GP on their initial consult. 

Boorais and Smoke Don't Mix 

Working with Dardi Munwurro
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AUDITOR’S INDEPENDENCE DECLARATION  
TO THE DIRECTORS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED 
 
 
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2022 there have 
been:  
 
(i) no contraventions of the auditor independence requirements as set out in the Australian Charities 

and Not-for-profits Commission Act 2012 in relation to the audit; and 
 
(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 
 
 
 

 
McLean Delmo Bentleys Audit Pty Ltd 
 

 
Frederic Ferges      Hawthorn 
Partner                                            28 November 2022 





































 

 

 
 
 
 
INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED 
 
 
Opinion  
We have audited the financial report of Victorian Aboriginal Health Service Co-operative Limited, 
which comprises the statement of financial position as at 30 June 2022, the statement of profit or loss 
and other comprehensive income, statement of changes in equity and statement of cash flows for the 
year then ended, and notes to the financial statements, including a summary of significant accounting 
policies and other explanatory information, and the directors’ declaration. 
  
In our opinion the financial report of Victorian Aboriginal Health Service Co-operative Limited is in 
accordance with the Co-operatives National Law Application Act 2013 and Division 60 of the 
Australian Charities and Not-for-profit Commission Act 2012, including:  
 
(a) giving a true and fair view of the Co-operative’s financial position as at 30 June 2022 and of its 

performance for the year ended on that date; and  
 
(b) complying with Australian Accounting Standards – Simplified Disclosures, the Co-operatives 

National Law Application Act 2013 and Division 60 of the Australian Charities and Not-for-profit 
Commission Regulation 2013 

 
 
Basis for Opinion  
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Entity in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (the Code) that are relevant to our audit of the financial report in 
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
In conducting our audit, we have complied with the independence requirements of the Australian 
Charities and Not-for-profits Commission Act 2012. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
  
Responsibilities of the Directors for the Financial Report  
The Directors of the Entity are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Simplified Disclosures, the 
Australian Charities and Not-for-profits Commission Act 2012 and the Co-operatives National Law 
Application Act 2013 and for such internal control as the directors determine is necessary to enable 
the preparation of a financial report that gives a true and fair view and is free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so. 



 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED 
(CONTINUED) 
 
 

Auditor’s Responsibilities for the Audit of the Financial Report  
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial report. 
 
As part of an audit in accordance with Australian Auditing Standards, we exercise professional 
judgment and maintain professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Entity’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by Directors.  

• Conclude on the appropriateness of Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial report or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of 
our auditor’s report. However, future events or conditions may cause the Entity to cease to 
continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in 
a manner that achieves fair presentation.  

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 

 
McLean Delmo Bentleys Audit Pty Ltd 
 

 
Frederic Ferges      Hawthorn 
Partner        28 November 2022 
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VAHS Fitzroy 
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Tel: 03 9419 3000



VAHS Preston 
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Tel: 03 9403 3300
Fax: 03 9403 3333
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