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DISCLAIMER  
While all care has been taken to ensure that information contained 
in the report is true and correct at the time of publication, changes in 
circumstances after the time of printing may impact of the accuracy of 
its information.  
 
Aboriginal and Torres Strait Islander readers should be aware that this 
document may contain images and names of deceased persons.  
 
VAHS is a child safe organisation.  

The Victorian Aboriginal Health Service (VAHS) is passionate and 
committed to providing culturally safe holistic primary health care to 
Aboriginal and Torres Strait Islander people.  
 
Our work and goals are incomplete without thanking the Aboriginal 
and Torres Strait Islander community we serve across Melbourne, VAHS 
Members, fellow Aboriginal Community Controlled Organisations, partners, 
funding bodies and donors for their contributions and continued support 
toward the advancement of better health for community. 
 
We acknowledge and thank our past and present Board Members, clients 
and community members who have stood with VAHS since the early 
beginnings.  
 
In particular a huge thank you to our committed staff.  
 
We present this report with great appreciations for all support in 2022/23.



Victorian Aboriginal 
Health Service (VAHS) 

acknowledges the 
Aboriginal lands on which 

we live and work, and we 
pay our respects to

First Peoples and Elders 
past, present and future
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“Community control means 
that each independent 
and autonomous health 
service is controlled by 
the community it services, 
in order to provide that 
community with health care 
delivery to meet its health 
needs, as defined by that 
community. The solution to 
each community’s health 
needs is in the hands of that 
community.”  
   
- Bruce McGuinness
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Chairperson Report
Tony McCartney 
I acknowledge that we are meeting and 
working on the lands of the Traditional 
Custodians, the Wurundjeri people and 
I pay respects to our Elders, past and 
present.

As VAHS Board Chairperson, I am pleased 
to present the VAHS Annual Report for the 
2022-23 financial year, a year of our 50th 
birthday. 

It feels somewhat nostalgic as I recall 
welcoming you to the VAHS 40 Year 
Anniversary and 2013 AGM, as Chairperson 
then. I also recall welcoming you to the 
VAHS 25 Anniversary as CEO, so am 
fortunate to have played a role during 
those significant milestones.

Over those years we have seen 
substantial growth, more so in the last 
couple of years. But what hasn’t changed 
is the staff commitment and dedication 
to servicing and keeping our community 
healthy.  

Unfortunately, we have lost many 
community members over the years, and 
I pay my respects and condolences to the 
families who have lost their loved ones.

In reflection on the years and milestones, 
I wish to highlight the 10th Anniversary 
opening of VAHS Preston in August 2013 
and opening of VAHS St Albans in our 50th 
year in June 2023. 

Each year the VAHS appetite evolves and 
the Board works to ensure VAHS remains 
fully operational and healthy, to take on 
further challenges. As we did during the 
Covid years, VAHS relied on additional 
funds to help ‘bail us out’ and a deficit 
management strategy, but this year, we 
relied on the good will of government, 
placing VAHS in positions

where we were noticed, a financial 
management strategy and the hard work 
put in by VAHS staff to make sure that we 
are able to meet any challenges put before 
us.  

Our VAHS budget this and next year, will 
mainly centre around staff, retention of 
staff and wage parity. This will help VAHS 
sustainability and ensure a healthy and 
satisfied workforce. 

During the financial year we had a break-
even budget. And very much like last year, 
we had a good outcome in terms of our 
financial situation, however we continue 
to endeavour to perform at a break-even 
situation, or better.

And as our footprint widens, VAHS will need 
to plan and be strategic about meeting 
the needs of our community. Through what 
VAHS has demonstrated over the past 50 
years, I am confident VAHS will continue 
to operate as a robust and dynamic 
entity to continue to support our growing 
community. 

I thank my fellow Board members for their 
support and professional approaches to 
tackling issues presented during what 
was labelled an unprecedented period of 
time during and after the pandemic, and 
thereafter.

Finally I thank all VAHS staff and leadership 
– we are where we are because of you and 
we couldn’t have done it without you. 
 

Tony McCartney
Chairperson, Board of Directors 
Victorian Aboriginal Health Service 6



“As VAHS Board Chairperson, I’m pleased to 
present the VAHS Annual Report for the 2022-
23 financial year, a year of our 50th birthday.

It feels somewhat nostalgic as I recall 
welcoming you to the VAHS 40 Year 

Anniversary and 2013 AGM, as Chairperson 
then. 

I also recall welcoming you to the VAHS 25 
Anniversary as CEO, so am fortunate to 

have played a role during those significant 
milestones.”
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CEO Report
Michael Graham

“Each and everyday 
the commitment 
of VAHS staff to 
community fills 
me with pride and 
inspires me to drive 
to continue to grow 
and strengthen 
our capacity and 
services and to 
continue this in our 
50th year of caring 
for community is 
something I do with 
great honour.”



Each and every day the 
commitment of VAHS staff to 
community fills me with pride and 
inspires me to drive to continue to 
grow and strengthen our capacity 
and services and to continue 
this in our 50th year of caring for 
community is something I do with 
great honour.

I pay my respects to the community 
members and leaders that started 
the legacy of VAHS back in old 
Fitzroy on Gertrude Street in 1973 – 
creating a home away from home 
which continues today. 

This year we started 50th 
celebrations through a series of 
events and initiatives including a 
launch at VAHS Fitzroy and memorial 
at Charcoal Lane to respect our 
past, honour our present, to build our 
future. 

It is with excitement that in our 50th 
year we opened the doors at VAHS 
St Albans site to service the growing 
community in Melbourne’s west, 
building on previous efforts as a 
satellite site during covid.

Opening VAHS St Albans represents 
a remarkable step forward in 
providing healthcare services and 
support to our community, as an 
excellent addition to our service 
delivery across existing sites in 
Fitzroy, Epping and Preston. 

We have also seen the 
recommencement of a range of 
programs for community members 
including senior games, women’s 
group, men’s group as well the 
introduction of new initiatives such 
as Community Gatherings. 

In addition to this, we hosted the 
Family Mixed Netball Carnival in 
March for the first time since 2019 
with 16 teams, 188 players and 400+ 
attendees involved. 

We also welcomed a new and 
much needed partnership with 
the Victorian Aboriginal Legal 
Service (VALS) which provides 
a free fortnightly drop-in legal 
advice service at VAHS Preston for 
community members as a first step 
in justice health.

In addition to this, we strengthened 
a number of important partnerships 
including with St Vincent’s Hospital 
through resigning our MoU and a 
health partnership with Melbourne 
Storm to encourage health checks.
 
I would like to thank Community, 
the ACCHO sector and the broad 
range of partner organisations who 
we have worked with over the past 
twelve months. 

A special thank you to our VAHS 
staff for your tirelessness efforts 
and commitment to caring for the 
community.

It’s been a big year of celebrations 
and growth and I’m excited for 
things to come as we continue to 
celebrate 50th years of service in the 
remainder of 2023.

Michael Graham
Chief Executive Officer
Victorian Aboriginal Health Service
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OUR BOARD
VAHS Board are the governing body of the organisation with 
members elected from Community. They set strategic goals and 
oversee management to support VAHS operations, and met six 
times during the year.

Tony McCartney 
Tony’s heritage originates from the Wotjobaluk tribe in the western part of Victoria on his great
grandfather’s side and from his great grandmother’s side which is the Nari Nari tribe that
comes from Lake Mungo, New South Wales. Tony is a father to five sons, four daughters and
grandfather to ten grandchildren.

Advocating for his people at local, state, national and international forums, Tony is committed
to working to support the Community for better outcomes. He holds a number of governance
roles in Aboriginal health, Aboriginal theatre, junior football and early learning. 

Leanne Brooke 
  
Leanne is a proud Gunditjmara woman and has worked in the Melbourne Aboriginal
Community for over 25 years. Leanne is currently the General Manager of The Long Walk, Chair
of Wandarra Aboriginal Corporation and volunteers with the Hume Aboriginal My Time Group, a
support group for Community members who care for a child or young person with a disability.

Leanne is passionate about fighting racism and inequality, empowering our young people and
ensuring our Community members with a disability have a voice. A strong advocate for
Community-control and self-determination, in order for us to be a strong, healthy Community, 
we need to have control of our own health needs at a local level.
 

Stacey Brown 
 
Stacey is a proud Yorta Yorta and Dja Dja Wurrung woman. She has been working within the
early childhood education sector for over 25 years and has been the CEO of Yappera Children’s
Service since January 2004. Stacey firmly believes that the Early Years are fundamentally
important as they lay the foundations for future health, growth and development.

Stacey’s formal qualifications include a Bachelor of Education, a Diploma of Children’s Services,
a Certificate IV in Business (Governance), a Certificate in Business and a Diploma in Business
(Frontline Management).

Ronald Briggs 
Ronald is passionate about Community and Aboriginal health. He is actively involved in the
Community through health promotion for men, with a keen interest to help Community
become involved in sport, encourage men to become healthy role models for their families and
Communities, and to see Community healthy and grow old.

Over many years Ronald has been involved in various committees in the health sector
particularly around men’s health and is aware of the health needs of the Community. Ronald’s
passion is promoting the goodness of fathers in Community and the importance of their
relationships with children and family. He is currently employed as a Practitioner at the
Magistrates Court.

DIRECTOR

CHAIR

DEPUTY CHAIR

TREASURER
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Kaelun Brown
Kaelun grew up in the local community and believes that having representation at a Board level for 
young people will ensure their voices are heard on how to provide the best care possible that will suit 
today’s social environment. He is also interested in capacity building through career and training 
opportunities to support and service the growing needs of community.

Kaelun is the Managing Director of Aboriginal owned and operated business Pathway Plumbing 
Service which employs 15 Aboriginal people. He has also been involved with a number of Aboriginal 
community controlled organisations in a range of roles including at VAHS as a Men’s Case Manager 
for six years, and maintenance for one year; Treasurer at VACSAL for two years; and currently as a 
member of the Operational Team at the Fitzroy Starts Football Netball Club.

Helen Kennedy
 
Helen is a proud descendant of the Trawlwoolway and Plairmairrener clans from North East
Tasmania. She has over 25 years experience working at senior levels in government
including supporting new policy frameworks to improve Aboriginal social and emotional
wellbeing.

As well as practice-based experience in service delivery, having managed the Aboriginal
specialist VAHS Family Counselling Services for seven years, which led to a range of innovative
new service models and research initiatives. 
 

Marie Mitchell
Marie is a proud Yorta Yorta woman. She was born in Melbourne and has lived in rural Victoria
and Canberra. Marie returned to Melbourne in 2012 with her daughter to undertake a Bachelor
and Masters in Social Work.

Marie has worked in the family, youth and children’s sectors for the last ten years and has
volunteered on a number of ACCO Boards. Marie is passionate about supporting the Aboriginal
Community, in particular working with women and children.

Andrew Morrison
 
Andrew is a proud Gunditjmara man and has over 20 years experience working in the
Aboriginal health across government, mainstream and Aboriginal Community Controlled
Organisations sectors.

Andrew is currently a member on the Whittlesea Reconciliation Group, Northern Health
Aboriginal Advisory Committee and is also a member of the Community Consultative
Committee for the City of Whittlesea Community Hospital.

Shelley Williams
Shelley is a proud Gunditjmara woman, born and raised in Melbourne. Raised around the
Fitzroy Community, Shelley started a traineeship as a Dental Nurse at VAHS at the age of 18 and
went on to completing the Koori Kollij Aboriginal Health Worker training course in 1984. She has
worked as an Aboriginal Health Worker and in Closing the Gap Health promotions at VAHS.

With experience on Boards, committees and involvement with the Gunditjmara Native Title
Group, Shelley is passionate, cares for her Community and endeavours to do her best as a
Director of VAHS.

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR



VAHS Model of Care provides a comprehensive 
suite of programs and services across: 

• Allied Health
• AOD Support Services
• Adult Mental Health & SEWB
• Aged Care Packages / NDIS
• Child & Adolescent SEWB 
• Community Programs
• Early Years & Parenting
• Financial Wellbeing & Counselling
• Health Promotion & Prevention 
• Home & Community Care
• Integrated Care Team 
• Maternity 
• Medical 
• Men’s Health
• Oral Health
• Pharmacy
• Rehabilitation Support
• Specialist Clinics 
• Transport 
• Womens & Childrens Health  

 VAHS is the largest 
provider of holistic 

primary health care for 
Aboriginal and Torres 

Strait Islander people in 
Melbourne and across 

Victoria 
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Strategic goals 
VAHS Programs and Services contributed to achieving these 
goals during 2022-23

Extend our reach and improve access                                                 
Establish new sites and improve service and program access                                                     
Expand, enhance, and develop new programs    
 
Build program and service excellence  
Culturally informed program and service development and delivery / 
Finalise development of VAHS system of care                                                                    
Strengthen VAHS evidence base                                                                                          
Benchmarking planning and continuous development 
 
Invest in our workforce  
Redesign and grow the VAHS workforce                                                                            
Support the VAHS workforce           

Ensure the future of VAHS is supported by first class systems  
   
Improve client information management across VAHS  
Develop and enhance back of house systems  
Develop and enhance systems and processes to support program and 
service management 
 
Governance and leadership 
 
Build VAHS Board capacity  
Develop VAHS Leadership Model  
 
Sustainability  
  
Financial growth  
Build a culture of quality and compliance  
 
Strategic partnerships  
  
Integrated, coordinated service and program delivery  
Advocate for effective Aboriginal health policy  
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52.56%
Female

46.99%
Male 

0.45%
Non-binary

Gender

Service
delivery
snapshot

Locations clients live based on LGAs across Melbourne 
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5178 regular 
clients 
A client who has attended VAHS at 
lease three times in the previous 
24 months. On average, increasing 
11.3% each year.

79502 client 
contacts 
Any consultational client contact, 
increasing 10% each year since 2020

5209 clients 
attended
On average, increasing 13% each 
year since 2020

8478 duty 
room walk-in
On average increased 10% when
compared to 2021-2022

1058 new 
clients

Epping 
1387 clients 
7005 contacts
Proportionally, out of the whole 
organisation, Epping client 
numbers increased 15 to 21%

Fitzroy
4404 clients 
50103 contacts
The amount of Health Checks 
Fitzroy delivered increased 76%

Preston
970 clients 
11281 contacts 
The number of clients Preston 
delivered services to increased 
13%

St Albans 
49 clients 
In June 2023 only 

Service
delivery
snapshot

Locations clients live based on LGAs across Melbourne 
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3119 dental appointments 
Increased 68% since 2021-2022

11045 covid vaccines 
Since 2020 until 30 June 2023

874 health checks (715)
Increased 70% since 2021-2022

1333 flu vaccines 
From 2022-2023

1940 community engagements 
By the Preventative Health Unit at community events 

2060 clients
VAHS clients saw Womens & Childrens staff
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3119 dental appointments 
Increased 68% since 2021-2022

11045 covid vaccines 
Since 2020 until 30 June 2023

874 health checks (715)
Increased 70% since 2021-2022

1333 flu vaccines 
From 2022-2023

1940 community engagements 
By the Preventative Health Unit at community events 

2060 clients
VAHS clients saw Womens & Childrens staff

Community VAHS serve

Locations clients live based on postcode across Australia

Locations clients live based on postcode across Victoria 



Celebrating 50 years 
of caring for community
This year we celebrate 50 years since Victorian Aboriginal Health Service opened 
in 1973. VAHS opening is not only important in the history of Aboriginal health, but in 
the history of the Aboriginal rights movement of Melbourne, Victoria and Australia 
at the time.

Established by community members, VAHS officially opened on 18 August 1973 at 
229 Gertrude Street, Fitzroy – making the year 2023 a significant milestone not only 
in Aboriginal health history, but also in Aboriginal rights history and the importance 
and need for community-control and self-determination.

50 years of caring for the community and delivering holistic health services is the 
foundation of Aboriginal community-control.
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50 years of caring for the community
and delivering holistic health services

is the foundation of Aboriginal 
community-control

Since starting from humble beginnings and with volunteers at the small shop front 
in Fitzroy to a place community members called a home away from home – we 
have grown into a service with sites across Fitzroy, Preston, Epping and expanding 
to St Albans in our 50th year.

As the oldest Aboriginal Community Controlled Health Organisation in Victoria, and 
second oldest in the country, VAHS has been instrumental in self-determined 
Aboriginal health and wellbeing in Australia since it started.

Dedicated to delivering culturally safe and life-saving health care to ensure 
thriving, healthy communities, VAHS has been instrumental in leading the 
development of Aboriginal Community Controlled Health Organisations across the 
state and nation, as well as the set-up of VACCHO, the peak representative for the 
health and wellbeing of Aboriginal and Torres Strait Islander people in Victoria.



Over the years we have achieved many supports and firsts in Australia –  
including establishing the first Aboriginal dental clinic that travelled around 
Victoria and to border towns, first Aboriginal womens and childrens program 
and the country’s leading Aboriginal health worker education program, Koori 
Kollij.

The work of VAHS is a testament to Aboriginal Victoria as a whole and the 
progressive nature of the organisation’s commitment to providing high
quality care for all Victorians.

This year VAHS continues to actively grow its support and services through 
launching new and strengthening existing partnerships that demonstrate the 
dynamic range, reach and expansion of the important work the organisation 
does for community.



Not only have we opened the doors at VAHS St Albans – in our 50th year we 
have also launched a justice health partnership with the Victorian Aboriginal 
Legal Service, signed an updated Memorandum of Understanding with, 
St Vincent’s Hospital, and launched a partnership with Melbourne Storm.

Since establishing in 1973, VAHS has been embedded and connected to 
support Aboriginal and Torres Strait Islander community for five decades – 
and we’re honoured to come together to celebrate 50 years of caring for 
community to support the growth of the organisation for generations to come.
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Strengthening partnerships 
to support community
Renewing partnership with Melbourne Storm 
In March 2023, VAHS renewed its partnership with Melbourne Storm through the 
Deadly Choices campaign. This partnership will see VAHS and Storm work together in 
promoting healthy lifestyle choices for Victoria’s Aboriginal and Torres Strait Islander 
communities.

To kick off the renewal of the partnership, new Storm Deadly Choices shirts were 
unveiled at VAHS Fitzroy with Storm players Reimis Smith and Jordan Grant, 
development player AJ Gudgeon and Storm Academy members Matt Hill and 
Stanley Huen, as well as fullback Nick Meaney. 

The health check shirts are designed to be used as an incentive to encourage 
community members to book in for a health check at their local VAHS health service.

VAHS has been working with Deadly Choices through the preventative health 
initiative which aims to empower Aboriginal and Torres Strait Islander peoples to 
make healthy choices for themselves and their families – to stop smoking, eat 
nutritious food and exercise daily.



Resigning MoU with St Vincent’s Hospital
On 1 June 2023, VAHS signed an updated Memorandum of Understanding with St 
Vincent’s Hospital Melbourne (SVHM). This aims to build on our existing partnership 
to improve the quality of care and experiences of Aboriginal and Torres Strait 
Islander people accessing health services from both SVHM and VAHS. 

While the MoU was formed in 2011, the connection between both services dates 
back further than this, where VAHS has been working alongside SVHM for decades.

Outlining our shared commitment to improving the experiences of community 
members, the MoU signifies the strengthening of this long-standing partnership. 
This relationship has seen the establishment of various initiatives to ensure 
culturally safe care for community members. 

The Mental Health Adult Inpatient Services Koori Unit was established in 1994 and 
is located in the St Vincent’s Mental Health Adult Inpatient Service. The integrated 
Koori Unit supports a state-wide, five bed inpatient service that liaises with VAHS. 
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Opening VAHS St Albans
to service the west
During the year a newly established satellite clinic finally 
became operational towards the end of the 22/23 year. Doors 
opened to community three days of the week. 

It was quickly evident that clients attending the clinic, were either new patients, 
or had not been to a VAHS clinic in over five years. Expansion of accessibility of 
primary health care was evident during the opening of the new western metro 
satellite clinic. 

Culturally informed and appropriate service delivery in the St Albans clinic is at 
the forefront of our staff approach to anything, no matter how big or small. The 
clinic provides service delivery to community who reside in the western metro. 

Working with other VAHS clinics 

The VAHS St Albans clinic is working closely with both Fitzroy and Epping to 
ensure that our systems in place are consistent across sites but to also learn 
and grow from one another on what works and what doesn’t work. 



Funding 

We are continuously looking for sources of funding to extend the life of our 
St Albans clinic to ensure service delivery can continue to supporting west 
metro community members.

Strengthening partnerships 

St Albans clinic have grown our partnership with organisations, Aboriginal 
focused and mainstream, with different focuses of health. These include 
services such as, Dental care, allied health, specialists and mental health 
support. 

VAHS St Albans Team 

VAHS St Albans team is made up of twelve staff members. 3.2 VAHS St 
Albans staff have been supported in undergoing and participating in 
trainings that will improve the clinic’s quality of care. These trainings have 
included ATSI Mental Health First Aid, Triage, Medication Assisted 
Treatment for Opioid Dependence.
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VAHS Fitzroy Services 

• GP booked appointments.
• Walk in GP clinic.
• Respiratory testing clinic for COVID-19
• Vaccination clinic 
• Covid care supports during and 
      after-hours including weekends.
• Home visits to Elders
• Weekly visits to Aboriginal 
      Community Elders Services (ACES)
• Visiting specialists as follows:
• Cardiology
• Respiratory, Sleep and Perioperative
• Geriatrics
• Dermatology
• General Surgeon
• Ophthalmology,
• Optometry
• Pharmacotherapy 
• Specialist services were provided 

for diabetes and sexual health and 
blood born virus’s patients by in 
house trained staff.



VAHS Fitzroy
Our Fitzroy clinic continued to operate and service
community on a day-to-day basis.

Many consults continued to be phone consults during this period but patients 
without covid symptoms were encouraged to be seen on site. 

Outreach vaccination clinics were provided to community when there was 
sufficient staff to manage this. Managers from medical supported staff in the 
development of the practice at St Albans.

Our Medical Director Jenny Hunt worked with GPs and the Womens and 
Childrens Unit to source a local gynaecologist to see our patients and bulk bill 
services.
 
Workforce 

All new programs at VAHS Fitzroy were developed working with senior 
Aboriginal staff and Aboriginal Health Workers

Staff employed at medical are encouraged to participate in professional 
development including training around immunisations and infection control.

Doctor and nurse numbers increased and we continued to advertise for
Aboriginal Health Workers and or practitioners.

Sustainability 

Medicare billings increased slightly during this period but the respiratory clinic 
services was a Commonwealth government funded service which enabled an 
increase in the unit’s overall income.

Partnerships 

VAHS Fitzroy Medical Unit continued work with, and advocate for, patients 
attending local hospitals such as St Vincent’s, the Austin and the Royal 
Melbourne, and increased work with the Royal Victorian Eye and Ear Hospital

Systems 

To support VAHS Fitzroy operations, there was continual development of MMEx 
which was managed by the VAHS Health Informatics Team in liaison with the 
medical director and senior medical officer.  
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VAHS Epping 
During the year our VAHS Epping site 
continued to service community members 
across the northern Melbourne suburbs. 

Proportionally, when compared to the rest of the 
organisation, Epping client numbers increased 15% to 21% 
by servicing 1387 clients through 7005 contacts. 

Five years of operation

Since opening in 2018, this year VAHS Epping consolidated 
five years of operation. 

During the past year we had increased availability of Allied 
Health outreach services for community including:

• Diabetes Educator 
• Dietitian 
• Maternal Child Health Nurse 
• Paediatrician

We also worked to ensure easier access to VAHS Programs 
including: 

• Balit Djerring
• Womens and Childrens

Strategic partnerships 

During the year we signed a Memorandum of 
Understanding (MoU) with Northern Health. 

We also continued our strategic partnerships with:

• City of Whittlesea
• Mitchell Shire Council
• DPV Health
• Northern Hospital. 

28



VAHS Epping regular clients across the 
northern corridor based on postcode
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VAHS Preston
During the year our VAHS Preston site had reopened with 
refurbished clinic rooms and offices for staff since closing at 
the start of the pandemic in 2020. 

The reopening of VAHS Preston provided Family Counselling Services and other
VAHS services and programs the ability to work back in person. 
 
Senior Games 

The VAHS Senior Games program which provided community members aged
50+ the opportunity to come together and participate in social and healthy
activities recommenced at VAHS Preston. This occurs a fortnightly basis. 

Women’s Group 

Family Counselling Services recommenced the Women’s Group program at 
VAHS Preston from March 2023. 

This program provides Aboriginal and Torres Strait Islander women the 
opportunity to come together, have a yarn and connect in a safe, supportive 
and empowering space. This informal group provides a range of art and 
cultural activities and lunch on a weekly basis. 

This space has also invited outside services, to come along and provide 
additional support including NDIS, Sherrif Aboriginal Liaison, VACCA, Darebin 
Diversity group, VALS, Ngwala, as well as our internal services within VAHS, Sto-
len Gen, and Women’s and Childrens.

Stronger Together - VAHS and VALS 

Launching in June 2023, the VALS and VAHS Stronger together legal service 
began operating from VAHS Preston on a fortnightly basis. 
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VAHS Oral Health 
Unit treated 1,399 
individuals across
3119 visits this year 
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VAHS Oral Health Unit provides emergency, general 
dental and denture care to the community. Over the past 
12 months, the Oral Health Unit treated 1,399 individuals 
during year across 3,119 visits. 

As part of its work to expand, enhance and develop new programs, Oral 
Health introduced the Smile Squad to the clinic to support Medicare-billed 
treatment for school aged children. 

It also introduced a clinical supervision program to support clinicians which 
will help provide a supportive environment for clinicians and increase staff 
retention. 

As well as introducing an internal audit program to ensure we are delivering 
high-quality treatment in a safe and effective manner. This covers all 
aspects including infection control, hand hygiene, record keeping and 
accreditation standards.

Ongoing efforts are made to refine the model of care to align with the 
Victorian Model of Public Dental Care to ensure we are sustainable under the 
new funding arrangements.

Oral health

VAHS Oral Health 
Unit treated 1,399 
individuals across
3119 visits this year 
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Street Poster Campaign  

The Boorais and Smoke Don’t Mix campaign developed a Street Poster 
Campaign from September to November 2022. The campaign included 
community ambassadors quotes distributed through 480 posters (80 
per week over the six-week period).

Four community ambassadors were featured including two from the 
perspective of a pregnant woman and an Aboriginal mother / 
grandmother targeting pregnant women and new mothers.

Posters were distributed across areas of Melbourne most populated 
with Aboriginal community according to the latest ABN census data.

Preventative health 
The Preventative Health Unit aims to deliver programs with 
preventative measures with an integration approach 
linking back into primary health care settings. 

The primary focus is implementing and delivering community engagement 
strategies to increase primary health care engagements with community 
in Melbourne. At this stage, a majority of projects are Anti-tobacco/vaping 
focused. 

The Preventative Health Unit is supported by funding by the National Tackling 
Indigenous Smoking Program (TIS) to deliver community health promotion 
initiatives to address and prevent tobacco/vaping use under Boorais and 
Smoke Don’t Mix Campaign 
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2023 Family Mixed 
Netball Carnival 
The Boorais and Smoke Don’t Mix Campaign held its Family 
Mixed Netball Carnival in March 2023 at the Darebin Sports 
Stadium. This was our first community event after COVID 
lockdowns in Melbourne. 

The event brings together families in a friendly competition of 
Mixed Netball, with up to 12 members per team. 

The event promoted the Boorais and Smoke Don’t Mix campaign 
and increase community engagement with the Tackling 
Indigenous Smoking program. During the event 102 video tutorials 
were completed.

All team uniforms had Boorais and Smoke Don’t Mix branding. 

“Love this event – love that families
come together to play netball. Can’t
wait for the next one” - Eva 

“This is my 3rd time participating in
this event, it keeps getting better 
each time” - Shara 

“Very well organised, love the merch,
love the atmosphere” - Melissa
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16 teams 
188 players

400+ attendees
Participated in the Family Mixed Netball Carnival 



Womens and Childrens   
The Womens and Childrens Unit provides a range of services for 
community. Services are offered in conjunction with Aboriginal 
Health Workers.

During the year we had growth and successes across our Womens and Childrens 
Unit services including Balert Gerrbik, Connected Beginnings, Paediatrician 
Outreach Service, Koori Maternity Services, Maternal Child Health and Speech 
Therapy. 

We also received two year funding to deliver Autism Assessments. 

Autism Assessments 

VAHS received two-year funding to provide a multidisciplinary autism assessment 
service. Part of this work will see the Womens and Childrens Unit engage with 
other agencies to support assessments. This is new funding will help VAHS deliver 
this work through pathways and appropriate services

Balert Gerrbik

During the year Balert Gerrbik workers became credited Positive Parenting 
trainers for the Triple P. This program has also introduced parenting groups and 
playgroups one day a week at the Preston site.

Balert Gerrbik assists Parents to enhance their parenting skills through evidence 
based programs such as Triple P, Mother Goose and Lets Reads. 

This program also helps provide children with improved learning, development 
and wellbeing. 

Connected Beginnings 

Connect Beginnings funding was received in January. This program is designed to 
engage families in other agencies such as three and four year old kinder.

Koori Maternity Services 

This year VAHS had two Koori Maternity Services (KMS) midwives sharing a 
three-day position. KMS provides flexible, holistic, and culturally safe pregnancy 
and postnatal care for Aboriginal families.
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We work in partnership with hospitals in Melbourne with a shared care model 
throughout pregnancy, including home and clinic visits in the postnatal period. 

We also provide breastfeeding support, hypnobirthing classes, pregnancy choices 
clinic and Well Women’s Checks.

Paediatrician Outreach Service

During the year our Paediatrician Outreach Service occurred one day per fortnight 
at the Epping site. This service works to diagnose, treat, and provide medical care 
for babies, children and teenagers. They treat illnesses and assess physical, 
mental, and behavioural development of children. 

Maternal Child Health 

Our Maternal Child Health (MCH) clinic provides key ages and stages check, these 
are developmental checks from the age of 0 to 3 ½ years.

During the year the program has been providing outreach services to Yappera 
Children’s Service and the VAHS Epping site. This allows clients living in the 
northern suburbs easier access and has had great attendance at both.

Speech Therapy

Speech Therapy recommenced during the year. VAHS and the Speech Therapist 
worked with the Melbourne University’s Speech Unit students to help with 
assessments.

Our Speech Pathologists help babies, children and adolescents to communicate 
and connect with others in community. They work to address difficulties with 
understanding words and sentences, using words or sentences in conversation, 
stuttering, speaking clearly, and reading and writing.

The speech pathologists provides assessments, one to one or in groups, and 
provides advice on other relevant services.
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Across the four visits
117 breast screens were
completed through the

Beautiful Shawl

Hosting the Beautiful Shawl 
with VACCHO + BreastScreen 
Victoria
From 15 May to 19 June, VAHS Womens and Childrens Unit 
worked with the Victorian Aboriginal Community Controlled 
Health Organisation (VACCHO) and BreastScreen Victoria in 
hosting the Beautiful Shawl breast screen van.

The van visited three sites including Epping, Fitzroy and Thornbury with St Albans 
planned for the following year. Across the visits, 117 breast screens were completed. 

The Beautiful Shawl Project is a collaborative, Community-led initiative providing 
safe and empowering breast screening experiences for Aboriginal and Torres Strait 
Islander women with a culturally safe alternative to traditional screening.

In 2018, a partnership was formed between BreastScreen Victoria, the Victorian 
Aboriginal Health Service (VAHS) and VACCHO to trial a cultural screening shawl 
with Aboriginal and Torres Strait Islander women.

Beautiful Shawl featuring Aunty Lyn Briggs’ artwork 

Each person screened received a shawl featuring artwork from Aunty Lyn Briggs. 

“The artwork represents the birthing tree, planting your feet on mother earth and 
drawing from all of the energies and thinking about the concept of life for each 
individual woman – especially around their health and wellbeing, their spiritual 
energies.” - Aunty Lyn Briggs

Special thanks 

In support of this work, the unit received donations from a number of artists,  
members of the community and businesses including Aunty Lynette Briggs, Blak 
Queens, Blackfire, The Body Shop Plenty Valley, Bridget Sampson, Clothing The 
Gaps, Coffee Club Plenty Valley, Gammin Threads, Inglot Make Up Epping, 
Hairhouse Warehouse Plenty Valley, KINYA LERRK, K&K Fitzroy, Pizza Hut, Tankerville, 
Ultra Tune Fitzroy, Vasette, Waulu McCartney, Coombs Creations.

40



Across the four visits
117 breast screens were
completed through the

Beautiful Shawl



VAHS Community Programs Unit provides a range of services and 
programs to community across through Allied Health, Elders, the 
National Disability Insurance Scheme and Integrated Team Care 
to supports clients with chronic health conditions. 

Allied Health Services

This includes podiatry, physiotherapy, occupational therapy, dietetics, and 
community outreach nursing. It is funded to deliver these services to:

• People over 50 years of age under the Commonwealth Home Support Program. 
• People 49 years of age and under who have a disability or a chronic health      

condition, under the Home and Community Care Program for Younger People.

Allied Health Services are also offered to people with NDIS and Home Care Packages 
and are charged to their packages. 

Community Programs continues to invoice Home Care Packages and NDIS Plans for 
Allied Health Services it delivers. We have strong partnerships and service 
agreements with more than 20 Home Care Package providers and this continues to 
expand. 

Deadly Elders Circus

Circus Nexus provides a circus trainer to work alongside our physiotherapist to 
deliver activities for falls prevention and improving balance. Deadly Elders Circus 
meets every Thursday. 

Elder Care Support

Community Programs will be developing a new program called Elder Care Support. 
We have been granted two positions to assist people over aged 50 to access aged 
care services through My Aged Care.

Community Programs
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Integrated Team Care Program (ITC) 

Funded by the North, West and East Primary Health Networks, this program 
provides an outreach service to assist clients to manage their chronic health 
conditions. The program also offers a range of activities to support clients with 
their spiritual and emotional wellbeing.

The ITC program continues to deliver an excellent service to support people with 
chronic conditions. It is the largest ITC service in the north west region and it has 
developed a good reputation.  

We continue to have a strong partnership with the Australian Catholic 
University and provide cultural mentoring to prepare their Occupational Therapy 
students to work with Aboriginal and Torres Strait Islander clients.

NDIS Access Service 

As an NDIS provider, during the year we have expanded our services and
commenced preparations for an NDIS Audit. 

Our Aboriginal Disability Liaison Officer assists people with a disability to access 
NDIS packages. Information on eligibility is provided, as well as guidance and 
support to GPs and other health professionals with NDIS applications.

We will be expanding our NDIS Access Program with an additional NDIS 
Disability Liaison Officer to focus on supporting families to apply for NDIS 
packages for their children.

As part of the NDIS standards aimed at delivering quality and safe services, all 
staff in the Unit have undergone NDIS screening checks and have completed 
mandatory NDIS training modules.
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Balit Djerring 
Balit Djerring provides Social and Emotional Wellbeing (SEWB) 
Outreach to the community’s most vulnerable people. We 
service those who have significantly complex mental health 
and SEWB presentations that require intensive support.

We aim to reduce the need for inpatient admissions across the North Western 
Melbourne Primary Health Network (NWMPHN) areas, while providing support and 
care to those having an inpatient admission or period of incarceration to ensure 
discharge planning is self-determined and sustainable.
 
We use a strengths based and goals approach to ensure we are meeting the 
needs of community members. 

During the year, the Balit Djerring team grew to provide the best support and care 
to the community and to ensure a holistic SEWB care team. This has helped 
increase servicing from 6 to 15 council areas across the NWMPHN. 

Community Gatherings 

In June 2023, Balit Djerring began a community gatherings group at Charcoal 
Lane. This provides a connection point for community to come and have a yarn, 
feed, access to food and clothes, fire pit, art and crafts and an access point for 
service delivery. 

We have received approximately six referrals from this space and have had many 
services come as an engagement point for community members.

Intake approach 

Balit Djerring has now adopted a new intake approach that also includes physical 
and mental health assessment, and are providing the basis of a health check to 
all clients with follow up by a GP to complete the process. 

We also have Balit Djerring staff working with Fitzroy and Preston sites to ensure 
easier access to medical services.
 
Partnerships 

During the year Balit Djerring grew partnerships with hospitals from existing 
connections with St. Vincent’s Hospital, Austin Health and the Northern Hospital, to 
also include the Royal Melbourne Hospital, Sunshine Hospital and Orygen.

Partnerships with community services have grown to include YSAS, Headspace, 
Western Health, Elizabeth Morgan House and Ngwala to ensure community are 
supported and to decrease barriers to services. 

44



Financial Wellbeing 
VAHS Financial Wellbeing Program aims to increase the 
capacity of VAHS services staff, community members and 
families, to address personal financial issues and gambling-
related harms through a range of services and programs.

Throughout the year, Financial Wellbeing supported 245 individual clients across a 
range of activities. 

Areas of Financial Wellbeing include: 
 
• Counselling services to assist clients with gambling issues related to family 

conflict, work stress, mental health and alcohol or other drugs (AOD) related 
problems and trauma. 

• Financial counselling assists clients experiencing financial difficulties to help 
alleviate financial stress and strengthen financial skills and knowledge.

• Capacity building of staff and the broader community to address and combat 
the adverse effects of gambling harm and promote healthy lifestyle choices. 

• Gambling awareness and health promotion activities to raise awareness in the 
community.

Working collaboratively with other VAHS services and programs, and located at 
Preston and Fitzroy sites, the Financial Wellbeing service has developed referral 
pathways and case management services with Epping and St Albans sites.

Financial Counselling workshops and forums 

The Financial Wellbeing team delivered workshops and forums to other Aboriginal 
Organisations with 152 participants in total. 

These were delivered to the Victorian Aboriginal Child Care Agency (VACCA), VAHS 
Women’s Group – Community Members, VAHS Men’s Group – Community 
Members, local Aboriginal Community Netball & Football clubs and Regional 
Aboriginal Community Controlled Health Organisations (ACCHOs).

Research project with La Trobe University 

Victorian Responsible Gambling Foundation funded VAHS Financial Wellbeing 
to partner with Latrobe University Research Department to better understand          
experiences of community members around the impacts of gambling harm on 
individuals and families.  
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Alcohol and Other Drugs (AOD)  
VAHS Alcohol and Other Drugs (AOD) team aims to increase the 
capacity of VAHS services staff and community members to 
address AOD issues by offering a range of services and 
programs to improve skills and awareness of AOD impacts

VAHS Alcohol and Other Drugs (AOD) Service offers culturally appropriate
support to Aboriginal and Torres Strait Islander people and their families, to help
clients make changes to their AOD use and improve wellbeing. 

We assist clients in reducing the harm associated with AOD use (such as impacts 
on relationships, health, finances and self esteem), reduce AOD use or assist 
becoming abstinent from substances.

A range of available supports consists of help to: 

• Recognise the thoughts, feelings and behaviours that lead to substance use 
and develop new habits.

• Understand triggers and find coping skills to manage cravings
• Access to detox and rehab
• See a doctor to discuss prescribed medications to help reduce or stay off        

alcohol and drugs.
• Advocate with police, court and child protection
• Links to other supports such as mental health workers, doctors, housing and   

emergency housing.

Collaboration to broaden support to community 

VAHS AOD team worked with other VAHS services and programs including 
Women’s and Men’s Groups and a number of external organisations including:   

• Carrum place, and external detox
• Corrections - all sites
• Djirra
• Elizabeth Morgan House
• Hospitals: St Vincents, Northern and the Austin
• Ngwala Willumbong
• Odyssey House
• Victorian Aboriginal Child Care Agency (VACCA)
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Developing AOD Service offering 

VAHS AOD team plan to develop prevention and transition programs, and a 
Dayhab option, to assist with AOD treatment options.

Prevention programs

Prevention program initiatives focus on preventing substance abuse before it 
starts. They often target schools, communities and workplaces to educate people 
about the risks of alcohol and drug use and promote healthier alternatives.

Treatment and rehabilitation programs

AOD treatment and rehabilitation programs aim to provide individuals struggling 
with substance use disorders with access to effective and evidence-based 
treatment and include: 

• In-patient and out-patient programs
• Detoxification services
• Counselling
• Medication-assisted treatment

Support services

VAHS AOD team provide support to individuals in recovery, their families and       
affected communities and include:

• Peer support groups
• AA and N/A options
• Counselling
• Access to housing, employment and legal assistance

Harm reduction strategies

Harm reduction strategies aim to reduce the negative consequences of substance 
use without necessarily requiring abstinence and include:

• Needle exchange programs
• Supervised injection facilities
• Distribution of naloxone to prevent opioid overdoses.
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People and Culture  
VAHS People and Culture Unit are responsible for providing 
strategic and operational human resources advice, support, 
processes and systems to the organisation to meet its strategic 
goals in serving the community.

Employee Assistance Program (EAP)

VAHS Employee Assistance Program (EAP) was supported by the People and     
Culture Unit to ensure that staff had access to counselling support given the       
additional stress being experience by staff.

Staff program alignment

During the year staff program alignment continued to be a priority with advice 
and support from People and Culture on the human resources aspects of its 
implementation. 

Staff working within People and Culture continued their role in providing key critical 
advice to the VAHS Operations Manager and members of the VAHS Senior 
Management Team. 

This would help ensure that any proposed changes occurring to the staffing and 
operational aspects as part of the re-alignment process were compliant with the 
relevant Awards paid to staff working within the VAHS.

ConnX Human Resources Software Program

People and Culture staff participated in a working group established to evaluate 
and select a human resources software program to be used by VAHS to store staff 
information. 

After a comprehensive process, it was agreed that ConnX would be purchased for 
use by VAHS.
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People and Culture Key Objectives 

People and Culture focus on creating a supportive workplace culture 
where employees are engaged and developed in-line with VAHS 
policies and procedures to meet the needs of our community.

Key objectives include: 

Ensuring the People and Culture strategy is aligned with the VAHS 
Strategic Plan. This includes staff engagement and workplace 
culture initiatives to each VAHS Strategic Goal.

Ensuring that VAHS Human Resources functions are current, up to 
date and represent best practice in delivering culturally responsive 
services to community members who access VAHS services, 
programs and activities. 

Providing support to senior managers in Human Resources practices 
to enable and support program alignment.

Ensuring staff are aware of VAHS Human Resources policies and 
processes and that all associated documents are accessible to staff.

Providing leadership, advice, support and timely responses to all-
staff in relation to policies and procedures that impact on their 
day-to-day Human Resources workplace related issues.

Working with staff in operational areas within VAHS to ensure there 
is awareness and an understanding about all relevant changes that 
occur in relation to Awards and Work Contracts from an individual 
and whole-of-organisation perspective.

Working with managers to ensure current and new staff have access 
to professional development and training activities to stay up-to-
date with current and new accreditation requirements associated 
with their qualifications and work.

Providing advice to the VAHS senior management and Board about 
relevant matters associated with Human Resources. 
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AUDITOR’S INDEPENDENCE DECLARATION 
TO THE DIRECTORS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2023 there have 
been: 

(i) no contraventions of the auditor independence requirements as set out in the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

McLean Delmo Bentleys Audit Pty Ltd

John Delmo
Partner

Hawthorn
17 November 2023
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED 
 
 
Opinion  
We have audited the financial report of Victorian Aboriginal Health Service Co-operative Limited, which 
comprises the statement of financial position as at 30 June 2023, the statement of profit or loss and 
other comprehensive income, statement of changes in equity and statement of cash flows for the year 
then ended, and notes to the financial statements, including a summary of significant accounting 
policies and other explanatory information, and the directors’ declaration. 
  
In our opinion the financial report of Victorian Aboriginal Health Service Co-operative Limited is in 
accordance with the Co-operatives National Law Application Act 2013 and Division 60 of the Australian 
Charities and Not-for-profit Commission Act 2012, including:  
 
(a) giving a true and fair view of the Co-operative’s financial position as at 30 June 2023 and of its 

performance for the year ended on that date; and  
 
(b) complying with Australian Accounting Standards – Simplified Disclosures, the Co-operatives 

National Law Application Act 2013 and Division 60 of the Australian Charities and Not-for-profit 
Commission Regulation 2022. 

 
Basis for Opinion  
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Entity in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. 
We have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
In conducting our audit, we have complied with the independence requirements of the Australian 
Charities and Not-for-profits Commission Act 2012. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
  
Responsibilities of the Directors for the Financial Report  
The Directors of the Entity are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Simplified Disclosures, the 
Australian Charities and Not-for-profits Commission Act 2012 and the Co-operatives National Law 
Application Act 2013 and for such internal control as the directors determine is necessary to enable the 
preparation of a financial report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the Entity’s ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Entity or to 
cease operations, or has no realistic alternative but to do so. 
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF VICTORIAN ABORIGINAL HEALTH SERVICE CO-OPERATIVE LIMITED
(CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgment 
and maintain professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Entity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by Directors.

• Conclude on the appropriateness of Directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Entity to cease to continue as a going
concern.

• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

McLean Delmo Bentleys Audit Pty Ltd

John Delmo
Partner

Hawthorn
17 November 2023
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